
 
Darjeeling Children’s Trust 

Five Year Strategic Plan 
 

1. Introduction 

 
At their meeting on 29thth September 2012 Trustees resolved to update the Trust’s 5 year 
Strategic Plan and agreed a number of revised targets. These were revised in the light of 
changing community priorities in Darjeeling, and experience of the efficacy of previously 
adopted measures. Those adopted are consistent with the Trust’s vision which is to: 
 

 Provide money and support to improve the opportunities for the education of children 
in the Darjeeling area, including through individual sponsorship; 

 Improve, where appropriate, their social and living conditions where these affect the 
children's ability to fully benefit from educational opportunities; 

 Work with local people to identify projects and priorities for action; 

 Maximise the value and cost effectiveness of funds by working in partnership with 
other local groups in Darjeeling; 

 Virtually eliminate overheads, including administrative costs, which are borne by the 
Trustees themselves who also pay their own travel expenses; 

 Directly transfer funds to projects so we don't pay any middle-men.  
 
The revised targets are set out below together with proposed measures and timescale 
against which an assessment of achievement may be made. 

 
 

Target 
 

Measure(s) 
 

Timescale 

To help improve the physical 

fabric of schools where this work 

would contribute to the quality of 

the educational experience 

Minimum expenditure of £1000 
Successful completion of 

improvement works (photo evidence 

and reports by Trustees) 

Annual 
 

Annual 

To invite supporters of the Trust 

to adopt individual school 

improvement projects 

Number of  sponsors attracted On-going 

To continue to provide the 

travelling library 

To maintain the existing number of 
schools visited (8) 
Number of children engaged in 

project (60) 

Annual 

Annual 

To hold a story competition Number of schools participating (8) 
Number of children participating 

(60) 

Annual 
Annual 

To provide music teaching in 

primary schools 

Number of schools being visited (8) 
Number of children engaged in 

project (60) 

Annual 
Annual 

To provide music teaching for all 

sponsored children 

Number of sponsored children 

engaged in singing (50) 

Annual 

To provide tuition for musically 

gifted children to enable them to 

Number of musically gifted children Annual 



enter music exams if desired who are successful in exams 

To provide healthcare to girls at 

Kripasaran Girls’ Orphanage 

Visits by nurse 
 
 
 
 
Decrease in medical conditions 
Provision of towels 
Supply of water 
Provision of toothbrushes, 

toothpaste and soap 

Weekly during 
term time and 

excluding exam 
periods 
Annual 
Annual 

On-going as 
required 

On-going as 

required 

To provide healthcare to boys at 

Kripasaran Boys’ Orphanage 

Provision of toothbrushes, 

toothpaste and soap 

On-going as 

required 

To provide sponsorship and 

support for young people 

annually to undertake hospitality 

training at the FCI 

Upto 5 young people under the age 

of 25 

Success in gaining full time 

employment 

Annual 

 

Annual 

To provide sponsorship and 

support for young people 

annually to undertake nursing 

training 

Upto 3 young people under the age 

of 25 

Success in gaining full time 

employment 

Annual 

 

Annual 

To provide vocational training in 

needlework at the Girls’ 

Orphanage 

Upto 10 girls Weekly during 

term time and 

excluding exam 

periods 

To facilitate volunteering in 

Darjeeling as and when 

candidates with the appropriate 

skills and aptitudes present 

themselves 

None specific None 

To maintain the current level of 

children being sponsored 

through the Trust 

50 children 

Improvement in self-confidence and 

intellectual development 

Eventual success in senior exams 

Annual 

On-going 

On-going 

To ensure a full range of 

management skills is available to 

ensure the long term 

sustainability of Darjeeling 

Children’s Trust. 

To invite new Trustees on to the 

Board of the Trust as needed and 

as the right candidates present 

themselves. 

On-going as 

required 

 
Recommendation 



The above targets, measures and timescales be adopted as criteria against which the 
achievements of the Trust may be measured. 
 
 
Marilyn Adams 
16th March 2013 


